describee as 5-7^.-^ cla, v.-ir^-gruce girls living in a 3'outh Ar.erican village. 
"Infornation aboxxz eacn cnij-d's sa;9.ol perforr^'ice and nutritional neediness 
was also provideG« Ihs suoject then divided .$3»pO among the four children, 
the. inoney being providec by the National Cooiniittee that was sponsoring the 
research* The subjapt's donation, along with other donations, wouldl 
.supposeoly be sent to eajcn child by the World Children's Foundation (><CF)« '* 
Indepe'naent 7ariacles > "i^^e aescript:.cns of the four cnildren constituted a 
2X2 factorial array defined by level of school performance (average or 
.very good) ana.le/el of neediness for food^(high or low). Thus, two girls 
were described as slifTitly. needy and two as veiy needy. And, within these 
pairs, one girl was described as average and the other as very good. 1 * 
Subjects ^re told, to divic.e th^ ncney as they wished. However j before 
making their decision, ihey read a letter from tiie VCF that manipulated 
(1) the relative weights of the needs norm and equity nor»n^ and (2) the type 
of resource to be distributed. For sorae subjects, the letter stated- the 
money would be used to. purchase food. For others, the letter stated the 
money would be uced .to purchase school supplies. Still other subjects 
received a let;ter that said nothing accut the commodity to be purchased 
_(the unspecified ccnaiticn), Tne letter manipulated the weights of the 
. needs norm and. ecc;ity norm with a*statement about the goals of the VJorld 
Children's Foundation. For half thfe subjects, the letter increased the 
relative weight of the needs norn by stating that the goal of the WCF was 
to save .children thrc^ghcut the woria by helping only thgse wio were in 
great need (needs role demand ccnditicn)/ For other subjects, .the letter 
increased the weight of the equity norm by stating, that the goal of tl^e 
WCF was to save children throu at the world who could benefit 

saciety^-and help .only tnose who could achieve and produce (equity role 

V ' • ' . • 

demand condition). 

6 ■ • ' ^ 
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""Justice ,Juag.::3nts: dOle Denands anc tne Ferceptioa of Fairness 

Equity theo^^ostulates that an individual is motivated to seek a just 
distribution of rewards and resources (e.g., Adams, I965j Leventhal, 1976a; 
Walster, Eierscheid, ^ Walster, 1973)* It suggests that an individual who 
'distributeLS revarc^wxll reward recipients in accordance with their tasic 
perfomance* However^ a serious shortcoming of t-ne theory is that it focuses 
^solely on receivers' perforrnance and ignores other factors such as the 
receivers' ^nseds, or the equality norm. Equity theory does not explain 
why an allocator* often equalizes the distribution cf reward or gives more to 
receivers with greater need (cf • Komorita i Chertkoff , 1973; Lemer,, 197ii; 
Leventhal, 1976a; Pniitt, 1972; Sanpscn, 1969) • 

3he justice judgment ^,odel' proposed by Leventhal (1976b), integrates 
diverse views of jusrice^ It assumes that an allocator's perception of 
fairness can be affected si.T;dltaneously by several different standards of 
justice; nar.ely, an equity norm, a needs nor;a, and an, equality norni. AccordLcg 
to the justice judgTient ncdel, the allocator's perception of fairness is based 
on a weighted sun" o? these justice norms, with the weight of each norm 
depending greatly on the social situation, xhe model assumes zhaz the greater 
the weight an ailccatcr assigns to a justice norm the more he will respond to 
information th^.t'^is relevant to that norm.' For example, an allocator wlio has 
assigned relatively hleh vei^t to the needs norm may.be unusually responsive 
to information accjt recipients' needs for food or shelter ana give more to 
individuals with greater need. v . ^ 

One critical determinant of the relative weight of justice norms is the 
•pattern of role cenands placed on the'^ allocator. For example, an allocator , 
who is a decision-malcer in an organization that distributes. charity dollars. 



would be likely to give especially, nigh weight to the needs norr* in his 
allocatic."^ decisions. Ke would probaoly be influenced .-nore by information 
abc-ut- receivers*, needs than by mford^tion about their perfornsnce. 
However, even in a charity organization, there n;ay be othe-r role demands 
on . the allocator. For exarr*pie, in a charity organization, that stressed 
the goal of aiding individuals mo could benefit their country, the allocator 
mi'git give as nuch weight to the equity norm as to the needs norm. Such 
"role de>,ands r-^grit nake hini alncst as responsive to information about 
receivers' p^rf enhance as "to information about their meeds. 

In the present study, subjects vere asked to donate money to 
four needy children. Tney received information about the children's 
nutritional heedLness. (hi^ or low) and perfomance in school (average or 
"very gcofl). Tne role demands placed on the subject were manipulated by 
varying the goal of the charity that, would deliver the donations to the/^^ 
children. For seme subje^ctSj^'^'the goal of the charity was simply to help 
tho^e who were needy. ^ Ibe^e^ subjects were expected to give high .weight to 
the needs norn and be much Acre responsive' to the difference in qhildren's. 
needs than "the difference in their performance. For other siijects', the 
goalof the charity was to help turn children into productive citizens. 
These subjects were expected to give almost as much weight to the equity 
norm as to the needs norm ana be nearly as responsive to the difference 
in cnildrerl's ?erfor.";=nce a:s the difference in their needs. 

X second purpose of the present study was to examine the effect of 
varying the resource to be districuted* Some, subjects donated money that 
, Wcig earmarked for the purchase of food while others donated money that was 
.earmarked for the purchase of school supplies. It was assumed that an 



alioaitorxis ncre resccnsive zo f&ct.o acc^t recipieats'' needs viien such facts 
cleariy reveal tne recioients' readiness to utilize the reward than 
^en they are • - unihforniative in this respect. Consequently, subjects 
yha wers donating (funds for) food we:e expected to be highly responsive to 
* inf oraation abouL the children's need for I'ood. In contrast, subjects 

;4io were donating (funas for) school, supplies vere expect?5d.to be less 

- - ^ '\ 

, influenced by information about the children's hiinger. Such inforaiation 
iibald not provide a clear indication of the cnildren*s readiness to utilize 
school' supplies. • / . * • 

" ■ >Sethod - ' • 

Subjects and Prp.ceaure . Tne suojeets were 120 men and 120 women recruited 
.from introductory psychology classes* They were, told they were participating 
in research sponsored by the (XictitiousX National Committee for Kumah 
Development.. that was interested in people's reactions to charity cases. 
The subjects then received information about four children, cases allegedly 
drawn.frcn the files of the World Children's Foundation cr WCF, a.f ictitious/ 
diarity dedicated to saving children throughout the .world. Ihe children were 



5 



describee as. c^^> t.irv-grace girls living iri a 3'outr. Ar.erican 'village 

'Inforniation abouL eacn cnixa's scnopl perforr^nce and nutritional neediness 

was also provideco Ihs suoject then divided .$3»?0 ancng the four^ children, 

^ ' I ' 

the* inoney being providea oy the National Comrnittee that was sponsoring the 

research. Ihe sub^act's donation, along with other donations, would'; 

* . . ' ■ j 

supposeoly be sent to 'ea:<^. child by the World Children's Foundation (>rCF)» 

Indepenaent '/arlacles . ^.e descripticns of the four cnlldren constituted a 

2X2 factorial array defined by level oi" school performance- (average or 

.very good) ana .level of neediness for food, (high or low). Thus, two girls 

. ^ * * 

were described as. sliPTitly. needy and two as very needy. And, within these 

paii^s, one girl was described as average and the other as very good, r 

' Subjects ^re told, to divic.e th^ ncney as they wished. However^ .before 

making their decision, they read a letter from the WCF that manipulated 

(1) the relative weights of the needs norni and equity nor»n^ and (2) the type 

of resource to be distributed. For some subjects, the letter stated- the 

money would be used to purchase food. For others, the letter stated the 

money would be uced .to purchase school supplies. Still other subjects 

received a letter that said notnlng accut the com^niodity to be purchased 

(the unspecified ccnaiticnj. The letter manipulated the weights of the 

, heeds norni and, ecjxty norm with a ^statement about the goals of the VJorld 

Children's Foundation. For half thfe subjects, the letter increased the 

relative weight of the needs norn by stating that the goal of the- WCF was 

to save .children thrr.rhcut the woria by helping only these who were in 

great need (needs role demand ccnditicnj. ' For other subjects, .the letter 

increased the weight Vf the eq-jity norm by stating, that the goal of ti.e 

WCF was to save children throu at the world who could benefit 

saciety^-ana help. only tnose who. could achieve and produce (equity role 

demand condition) ♦ . . * 

6 ■ • ' ' 



/ • Results - 

Each of the 12 cells ,in Table 1 contains a 2 by 2 matrix that shows the- 

mannerdn which tae subjects in each condition divided I3»66 among the four 

children as a functicn of tne cnilaren's neediness and perforriance. In every 

condition, the cnild with nigh need and iiigh perfomance was given a larger 

'sh^are of reward than the cnild who was low in these respects. To assess 

{ * _ ^ / * , 

resDcr.sivehess to information about differences in need and differences in 

perf orr,ance, two inaices were calcuiatea for, each sucject, a neeas inaex and 
a perforr.ance incex* The ir.ean neeas incexes (high .need minus low) are ^hown 
in colu-ms 3> 6, an;i 9 of Taple !• They indica^e the extent to wnich the^ . 
subjects' in each condition gave n:ore noney to the children with hi^erVneed. 
The performance indexes (very good minus av«) are shown in, rows 3> 6, ?, ..and ' 
12, of Tacl6 1« They indicate the extent to which the subjects in e^h condition 
gave more rcney the^ cnxldren with better performance. Separate 2X3X2 
AJiOVAs w^re applied to the n^eds indices ana the performance indices. To 
.supplement these analyses, the aiffeVence betvreen the needs index and per- 
formance index was calculated for each sucje^t as follows: 

. • (high need minus\low; — (very good minus, av.). 
A 2 X 3 X 2 a::C7A was apclied to these difference Mcores to* ascertain the 

, effect cf the independent variables on^the. extent to?'w.ich subjects' donations, 
were affected more by infornaticn about the cnildren's neediness than by 

"in'fcmaxicn acc^t perfcrnance* Summaries oi the results of these analyses 

of variance are shown La Tacle 2,. 

.When role demands favored the needs norm', there was a significant rise in 
the subjects* tendency to give more money to the children with" greater need. 
The mean score on the needs index rose from .U3 in 'the equity role demand 
condition to .62 in the needs role demand cbnaition (F = 7.6h, p.<5,01)« 

, ' ' i 



inore nioney. to chiidren wi-.>>. oetter oerforr^ance. The 'niean score on the perfofmance 

index fell •:rcr..^32 in the equil:/ role cemand coadition -vO .02 in the needs roXe 

demand, conc^ticn (? r 28.29, p^.Ol.;. in fact, th.e subjects in the heeds role 

demand conaition were totally unaffected by information aoout- the children's 

perfpr:r.ancg. As sncvr. Li rovs 5 ana 12 of Table 1, the subjects in this 

condition showed no tenqency to give more to' oetter performers. ' 

tne perforTxahce indices in tnese rovfs were not greater than zero 

(F<1 in ail cas^s). In ccn-.rast, the corresponding values in the equity 

role cenanG conqiticn vere all significantly greater than zero (see rows 3 and 

S^nf Taoie ll Ch the other hand, in every experir:9ntal condition, the needs 

. ' ' »!^^"' u 

index vas significantly greater than z&ro. Furthermore, the significant ^^^''n 

effect of role desand shown in the last column of , Table 2 indicates thati 

V 

overall, the impact of ne^ds infomation on subjects* donations was substaii|iaj.ly 
great-er than the impact of performance' information. 



Table 3 shows the influence/6f type of re^ovrce on the needs and 
perf6rniance indices* 7ne means vere derived from Table 1. As shown by 
the ,ANCVAs summarizea in Table 2, the type of resource that subjects dispensed 
affected taeir res^cnsiveness to needs information but not performance^ 
information. Planned comparisons revealed that the subjects • tendency to , 
give more reward to chilaren with greater nutritional need declined, sig- 
nificantly in the school sac^Iiesxccnoiticn, Thus, the mean need incex of 

0 

/ 

♦ 'i6^in the school supplies ccndition significantly lower than the 
correspcnding index in the food c^naiticn (F a 7.7U, 4£ • 1/228, p^.Ol) 

and unspecified condition (F 3 12.01, of « 1/22$, p^»Ol;# This result 
indicate5 that information about receivers • needs has greater impact on an 
allocator's- Qistribution of a resource when the information Nearly reveals the 

- receivers* reaainass ^to utilize the resource. • 



Ihe results support oasic aw5ur:wtions of ih^ justice juagnent TOGei. _ 

The subjects ^ailocaticn decisions vcre influenced by ^wo different justice 

norsis, the needs norni and the ecuity ncm. The relative :.-eight of the 

t'^'o norms was' strongly affected by the sooi'al situation, "ihe needs noroi 

received especially hign weignt oeca^se ziie ex?erin:ental situation was 

one- in wnich helping ota^^r numan peings was of central importance. However, 

vhen role demands erahasized' the importance of fostering ^ productive and 

ustjful behavior, the weieht of the equity nom increased and suojects . 

gave nigri:^r reward to cet>er perfcrr.ers ^ as welx ::s to chilpxen with greater need. 

In xontrast, wnen role demands made the heeas norm extrer.ely .prordnent, ^the weight 

assignee to the equity norm dropped to zero. The children's performance * * 

had no effect, on the s^oojects' judgments and tne subjects gav^e as much 'reward tp\ , 

average performers as to very good j^^erf ormers. The, findings Jjidicate^that 

an allocator's cercection of fairness may change in accord with the demands. ^ 

of authority zr.a organizational policy (cf . Kelnan i Lawrence, ,1972; Milgram, 

197U)# Tne reaults also ir7aicate tne necessity of using a mull^idimensional . 

concept of justice, one tnat expiicity recognizes there are alternative\ 

.norms of justice vnose rel^^-tive imrox*tance depends on the social 

1 ^ 
situational- ecuity norm is ^nly one of a! family of justice norms tha€ 



influence |^individual' s perception of fa: 



\ 
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Table 1- 

Mean Donations as a Function of Role Demand, Type of ^ 
Resojarce, and Qiildren^s Neediness and performance 





l*yp^ of resource and nutritional neediness 




Unspecified 


Food 


School supplies 


» 

Sex of Child's 
Role demand subject perf oi^aance 


Qilld's need High 
for food need 
nanus 

Low Hif'h low 


Child's need HiKh 
for fc;cd ' need - 
minus 

Low Hif^h low . 


ChiUd's need HiB^' 

for rood • 
minus 

•Low Hifh liow 
■ — — — 


• Equity Jiorn M^de Average ^ 

* 

o \ ' Very good 

Very good 
minus Av. 


/ .78 L.U9 ' .57 
.a? ^ 


• 553 .91 - 
,77 1*3« ' "".hi 
.35 


.66 .83 

.uy 1.22. .25 
*« 
. 31 


Female Avera^'C 

Very j^odd 

Very good 
fjj^ ' minuy Av. 


.61 .8^ 
.a? 1.22 .32 
.29 


' .5U .98 

I.I46 .66 
.27 


.62" .90 

.U3 1.16 .3J4 
* 

.20 

— N./' . 


Needs ^norrn " M-lale Average ^ 

Very good 

Vei'y good 
minus Av* ' 


.142 1.314 

.14$ I.I4O .914. 

.05 


.63 1.15 

.67 1.15 .50 ■ 
.02 


.71 1.10 ■ ■ "' ' 
.58 1.12 .50 
-.10 


I * Female Aver<ii"tj 
c ^ Ve^ry good 

Very good 
4 . * minus Av* 


.53 ,1.28 
.5^1.25 .73 

V .00 ^ ^ 


.60 I.II4 . 
.51 1-35 . .69** 
.06 


.70 1.03 
.7I4 1.13 .36 
.07 



• Note.— For each entry, n « 20.. Indices denoted by stars^ are signif icanUy greater 
' ' than zero at the"*,05 level (») or .01 level (*^) ', ' 



Z3.z-^e 2 . 

SvL-sTiaries of Ana-yses of /ari»r.ce for xne Keeds Index, 



J* 

' Source 




Ne^ds 
index 




Performance 

index 


Ne.eds Index 

niinus 
performance 

index 


df 




? . j 


/ms 


? 


MS 


? 




1 


7.57 


7.6u*^ 


21.78 


28.29** 


55.83 • 


37.66** 


Ffesource (3) 


2 


6.87 


6.67*^ 


.58 


^1 


3. US 


2.35 . 


Subject's sex (C 


) 1 


.13 




.32 




.ou 


*il 


A X 3 


2 


2. Op 


O •7*7 


.21 


<i 


U.55 . 


3.07* 


A X C 


•> 
a. 


.19 


^1 


1.90 


2,h6 


3.28 


2; 21 


BIG 


2 


3.39 


3.30* 


.UO 


<1 


2.28 


l,$h 


A X 3 X C 


2 


.ii7 






'^1 


1.21 




Error 


,228 


1.03 




.77 




1.U8 

/ 

/ 





Mean Effect o: 
Infcrn'jit.icr 



Table 3 

?r:e of r.esource on Subjects' Responsiveness to 
ac^^ut .recipients.' Keedi.'iess and Ferforn^ce 



( 

Index 


Type 


of resource 




* 


Unspecified 


Food 


Schcol 
supplies 




Needs index (resccnsiveness 
to nce^s miomationj 




.58 


.36 


6.67** 


Perforniance irdex (responsiveness 
to perfcrnance iniorr.ation) 


• 20 


^8 


.12 


<1 

V 



^ Note. — For each en 



try, n s 50, The starred F value is significant 
at the .01 level"* 
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